
Proposal for Services
Oct 30, 2020



We will be done when all businesses 
are humane, inspiring places to work, 
economic activity is harmonious with 

the betterment of all humanity, and 
individuals’ talents and interests find 

expression in the creation of 
knowledge and beauty.



BERTEIG Values     –     NOVARTIS Values

Contribution to Society

Unity in Diversity

Service

Participation

Learning

Growth

Innovation

Quality

Collaboration

Performance

Courage

Integrity



Q1: Culture Beliefs

What role will you play?

We collaborate with you to develop the mindset, knowledge and skill 
to continue after we have gone.



Improve quality, speed, and happiness in your organization... Real Agility™.

BERTEIG helps your leaders, managers and employees achieve Real Agility™.

We develop and deliver professional education programs leading to Real Agility™.

Transform Your Business



Transform Your Business

Why We Are Different:
The Real Agility™ Program



Q1: Culture Beliefs

What role will you play (cont.)

We customize a systematic program for business transformation 
called the Real Agility™ Program and then facilitate your 

organization’s progress through the program.



The Map of Real Agility™

Test Automation
DevOps & Cloud
Full-Stack Skills

Systems Thinking
Kanban & TPS

Lean Six-Sigma

Social Impact
Purpose & Values
Unity in Diversity

Leadership Circle
Servant Leadership

Design Thinking

Scrum, XP
Teams & Collaboration
Iterative & incremental

Lean
Thinking

Community
Development

Leadership
Growth

Agile
Methods

Positive Deviance
Kanban & Scrum

Open Space Agility

Organizational
Change

Technical
Practices

Real Agility™ is the BERTEIG approach to organizational transformations
Including Agile, Digital and Leadership transformations.

Quality, Speed, Happiness



Both Path and Destination

Real Agility™ is a Path

The path called Real Agility™ provides 
values, principles, practices  and tools that 
keep your organization progressing.

Being on the path of Real Agility™ means 
commitment to exploring with integrity the 
map you see on the previous slide.

Everyone in an organization is on the Real 
Agility™ path.

Real Agility™ is a Destination

The destination called Real Agility™ is that 
of excellence in all aspects of work 
including productivity, speed, quality, 
customer delight, innovation, 
responsiveness, collaboration, happiness, 
employee pride and, of course, financial 
success.

Real Agility™ is the state of thriving in your 
purpose-driven organization where the 
organization encourages research, 
learning, exploration, creativity, continuous 
improvement and beautiful design.



Program Stages

These stages represent levels of maturity for 
those groups in the program. The stages each 
group goes through are:
1) Prepared – current state measured
2) Launched – the group is in the program
3) Stable – Real Agility™ practices in place
4) Performing – measurable improvements
5) Sustainable – Real Agility™ enculturated
6) Innovating – beyond “core” Real Agility™

Path: The Real Agility™ Program

Program Tracks

Groups of people within your organization 
participate in the Real Agility™ Program by 
following one or more “tracks”. Each track is 
designed for a different audience:
● Executive leaders
● Senior and middle management
● Staff delivering valuable results
● Those assessing progress in the program

LEADERSHIP
TRACK

ASSESSMENT
TRACK

TRACK
VERYED LI

TRACK
A NTNAM GEME

Quality, Speed, Happiness





Q1: Culture Beliefs

How will you approach it?

Our Real Agility™ Program provides a framework which we co-
develop with you into an approach specific to you. This starts with 

assessment and customization and continues through delivery with 
fast feedback and mutual learning.



Q1: Culture Beliefs

How will you scale it?

Our high-leverage services always incorporate proven train-the-
trainer and coach-the-coach activities.

In particular, we help your executives and managers lead by example 
and become stronger coaches to the rest of the organization 

“unboss”-ing.



DELIVERY

SPEED SCOPE SUPPORT

MANAGEMENT
LEADERSHIP

ASSESSMENT

Lean
Thinking

Community
Development

Leadership
Growth

Agile
Methods

Organizational
Change

Technical
Practices

Customizing the Real Agility™ Program

Customization Service

We work with Novartis leadership, 
management and staff to understand your 
situation and needs. The Real Agility 
Assessment guides interviews, 
discussions, workshops and research that 
we do to customize the Real Agility™ 
Program for you. We create a Real Agility™ 
Playbook for you to chart your progress 
towards Real Agility™.

Configuration Options

There are three main considerations for 
customizing the Real Agility™ Program:
1) Speed / intensity – how fast does your 

organization need results?
2) Scope or span – how much of your 

organization needs to participate?
3) Level of support – how much will you 

rely on BERTEIG for educational 
services?

STEP

1
Real Agility™
Assessment

STEP

2
Real Agility™
Playbook

STEP

3
Real Agility™
Program Launch



The Real Agility™ Assessment (RAA)

IMPROVEMENT CULTURE
How well do your people take the 

initiative to improve?

VISION CULTURE
Are the people in your company united 

around a common vision?

URGENCY CULTURE
Do your people care about delivering 

results now and not later?

TEAMWORK CULTURE
Do your people share a strong mutual 

commitment?

FOCUS CULTURE
Can your people focus on their work 

without task switching or interruptions?

The Real Agility™ Assessment gives 
you clear visibility into your position 

along the transformation path. 
Contact us for a sample RAA report 

or to start your assessment now.



Q1: Culture Beliefs

How will you adapt it to virtual environment?

We mimic an in-person environment with state-of-the-art 
collaboration and communication tools and a strong emphasis on 

live video.

The Real Agility™ Program requires no substantial alteration to work 
in a virtual environment.



Real Agility™ Case Studies

Thirteen elite Agile coaches / senior managers graduated 
from the Real Agility™ Management Track.  Their personal 
transformation and the real results each has had in creating 
a better work environment for their staff and colleagues has 
emerged over the two-year-long program.  Over four hundred 
additional participants in our learning events including 
Scrum, Kanban and Scaled Agile are transforming the 
business.

“The Management Track has been transformative, and 
humbling, and exciting all at the same time... It’s a tough 
competitive market out there, and it’s very important to be 
investing in future leaders.  The Management Track really 
does that.  It prepares leaders for the future.”
– Massimo Raimondi, Senior Manager of Development

Zero defects, 3x faster time-to-market and high-performance 
teams with the Real Agility™ Assessment Track, Leadership 
Track and Delivery Track for the CIO and his IT department.  
The dramatic improvements in speed were the direct result 
of the 18-month program.

“After 18 months of practicing with seven projects, we were 
able to do the Term Re-Price project again in just 37% of the 
time compared to our baseline.  And defects don’t leave our 
development teams... we have zero defects in production.”
– Cam Crosbie, Chief Information Officer

$10M/yr efficiency and quality savings with the Real Agility™ Leadership Track for the superintendent 
and his shift and project supervisors.  The improved teamwork, workflow, quality and efficiency in the 
department of over 200 staff and contractors were a direct result of the six-month program.

“At the six-month point in the adoption of Real Agility™, the [leadership] team was united in their vision, 
and had come to a point of capacity that no one had imagined.”
– Darin Zandee, Mining Projects Superintendent

Quality

Speed

Happiness
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Q2: Methodology Implementation – Pilot Project

What role will you play?

We help you select the people who will participate in the train-the-
trainer and coach-the-coach activities.

We provide on-the-job coaching, training and mentoring support for 
people in the pilot project.

We provide coaches as-needed based on the outcome of the 
assessment and customization work.

We monitor KPIs and collaborate with you to make necessary 
adjustments.

We provide one person as the engagement manager.



  DONE

Novartis’ Real Agility™ Transformation Path

RAA Customization Management Track (2 cohorts) 

Delivery Track

Leadership Track

Timeline is not to scale.

Quality,
Speed,

Happiness

Approximate total elapsed time is 30 to 36 months.
The pilot stage is focused on the Delivery Track.



Q3: Performance Metrics and Cost

What metrics / timelines will you use in both success and learnings?

First, we work with you to find the metrics that matter most to you.

We measure five aspects of organizational culture (RAA) to 
benchmark culture at the start of our work with you and then 

measure progress with quarterly sampling.

We recommend you keep ongoing measurement of ROI, TTM, CSat, 
process efficiency and quality.

We also recommend a suite of team-level self-reflection and 
management metrics that include “agile proficiency” and business 

outcome metrics.



DONE

Novartis’ Real Agility™ Transformation Path

Quality,
Speed,

Happiness

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020 2021 2022 2023

Real Agility Assessment

Customization

Executive Team Cohort (Leadership Track)

Coach Cohort 1 (Management Track)

Coach Cohort 2

Launch pilot teams (Delivery Track)

Quarterly Tracking (Assessment Track)



Q3: Performance Metrics and Cost

How will you break down your cost? (cont.)

We bill based on tracks, stages and steps of work completed. 
NOVARTIS pays for accomplishments and milestones being 

reached.

BERTEIG Rates for Services*:
Customization: $50,000 fixed fee

Delivery Track: $96,000 per team ($8k/step)
Management Track: $400,000 per cohort ($10k/step)
Leadership Track: $150,000 per cohort ($12.5k/step)

Assessment Track: $25,000 per quarter

* Plus applicable taxes and expenses.



Q3: Performance Metrics and Cost

How will you break down your cost?

Anticipated Price Levels and Schedule:

Phase 1:
Customization: $50,000

Phase 2 (Pilot Project):
Delivery Track: $768,000 (8 teams)

Management Track: $200,000 (1 cohort 1/2 complete)
Leadership Track: $150,000 (1 cohort x 1/3 complete)
Assessment Track: $50,000 (2 quarterly assessments)

Phase 3 (Full Roll-out):
Delivery Track: $0 – your coaches will perform this

Management Track: $600,000 (2 cohorts complete)
Leadership Track: $100,000 (1 cohort complete)

Assessment Track: $50,000 (2 quarters – your coaches will take this over)



Proposal – Assessment and Customization

Near-immediate start, results before year-end.
$50,000

Includes:

Real Agility™ Assessment culture benchmark survey and report.

Approximately 10 consultant-days with Mishkin Berteig and David 
Vicentin to do in-depth assessment activities and customize the Real 

Agility™ Program.

Non-exclusive, perpetual, royalty-free licence for the Real Agility™ 
Playbook including customized facilitators’ guides for the Delivery, 

Management, Leadership and Assessment tracks.

Detailed proposal for pilot project phase support.



Supplementary Information and Details

https://berteig.com/novartis-proposal/

https://berteig.com/novartis-proposal/
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