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Proposal Introduction
This proposal from Berteig Consulting Inc. (BERTEIG) to Novartis Canada Inc. (NOVARTIS) is to help benchmark 
NOVARTIS level of agility and customize an Agile Transformation program for NOVARTIS based on the Real 
Agility™ Program.

We recommend that NOVARTIS use the Real Agility™ Assessment survey tool with at least 250 people and 
engage BERTEIG for our standard Customization consulting as described below.
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The Real Agility™ Program – RAA and Customization
The Real Agility™ Program – RAA and Customization is the BERTEIG approach to assisting an organization on 
their Transformation Journey. The outcomes of this service are:

• Benchmarking of current state KPIs for both business and agility. Used to track transformation progress.

• A detailed plan for the first 12 to 18 months of the transformation along with a long-term transformation 

roadmap.

• Specific recommended lines of action to ensure internal capacity at NOVARTIS for transformation 

sustainability, innovation and independence (from external consultants like BERTEIG).

RAA (Real Agility™ Assessment)

The RAA is a cultural survey designed to highlight the aspects of NOVARTIS’ culture that are either supporting or 
hindering a transformation to Real Agility™. The report on the survey results includes:

• Culture scores for Vision, Focus, Teamwork, Urgency and improvement.

• Communicating current challenges differential assessment.

• Communicating management priorities differential assessment.

• Statistics and benchmarking to industry.

This online survey is administered by BERTEIG.  Data gathering is done with either a BERTEIG-supplied third party
SAS tool. Analysis and report generation is done by BERTEIG. Raw data is not provided in the base price, but can 
be provided for an additional fee (see Pricing and Logistics below).

Participants in the RAA benchmark survey must include:

• The full NOVARTIS executive team (VP and higher).

• At least 50% participation by NOVARTIS middle management.

• At least 25% participation by NOVARTIS individual contributors.

Ideally, the members of the board of directors, key contract staff, vendor representatives and customer 
representatives are also included.

The RAA survey usually takes between 10 and 15 minutes to complete, per person. The survey is anonymous, 
but in order to administer it, NOVARTIS provides BERTEIG with a list of people to invite to the survey along with 
their position and email address.  BERTEIG will not use this information for any purpose other than to administer 
the survey.

Customization

This consulting engagement extends the assessment information from the RAA to group and individual 
workshops and interviews and uses that information to build a highly-tuned Real Agility™ program for NOVARTIS.
The Real Agility™ Program Customization includes the following activities:
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1. Data Gathering:

• Observe your teams and team environments

• RAA online survey (see above)

• Facilitated workshops with staff, management and other stakeholders

• One-on-one interviews with staff and management

• Other data gathering as appropriate

2. Assessment:

• Business and management KPIs

• Management and governance processes

• Technical processes

• Management and technical tools

• Organization structure

• Current agility and agility readiness

• Other assessment as appropriate

3. Analysis:

• Root cause of challenges at NOVARTIS

• Key strengths of your people, processes and products

• Critical obstacles for issue resolution

• Other analysis as appropriate

4. Report creation and delivery (see below)

A detailed list of required and recommended group and individual meetings will be provided at the start of Stage 
1 of the schedule (see below). This detailed list will inform the scheduling of meetings during Stage 2.

Schedule and Deliverables

The schedule for the RAA and Customization work is in three stages:

• Stage 1: 2 weeks duration

◦ The Real Agility™ Assessment survey is administered and results compiled.

◦ BERTEIG coaches work with NOVARTIS to schedule consultation meetings with executives, 

managers and key staff.

◦ Some initial meetings may take place during Stage 1.
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• Stage 2: 1 week duration

◦ Scheduled consultation meetings held. Note, we expect our two BERTEIG coaches to work 

independently for these meetings at a rate of two to four meetings per day, and to spend between 
one and four hours per day working together drafting the Playbook.

◦ First draft of Playbook created.

• Stage 3: 1 to 2 weeks duration

◦ Make-up consultation meetings held.

◦ Second and final drafts of Playbook created.

◦ Presentation of executive summary presentation and handoff of Playbook.

At the conclusion of the RAA and Customization, the Executive Sponsor and any interested stakeholders are 
presented with:

• Real Agility™ Assessment culture benchmark survey report (sample available at 

https://www.berteig.com/novartis-proposal ) and presentation.

• Non-exclusive, perpetual, royalty-free licence for the Real Agility™ Playbook which includes:

◦ Executive summary presentation.

◦ Data summary and analysis.

◦ Recommendations for NOVARTIS leadership.

◦ Customized Delivery Track facilitator’s guide.

◦ Customized Management Track facilitator’s guide.

◦ Customized Leadership Track facilitator’s guide.

◦ Customized Assessment Track facilitator’s guide.

• A proposal for further services from BERTEIG to achieve Real Agility™.

Transform Your Business with Real AgilityTM

Berteig Consulting Inc.

www.berteig.com info@berteig.com +1-800-215-2314

http://www.berteig.com/
https://www.berteig.com/novartis-proposal
mailto:info@berteig.com


PRIVATE AND CONFIDENTIAL (Page 6 of 8)

Pricing and Logistics
The Real Agility™ Program – RAA and Customization is priced on a fixed-cost basis and billed on a milestone 
basis. There is only one option related to pricing:

RAA Survey raw data (requires anonymization): $5000 + $50/participant

This option is not included in the Pricing for NOVARTIS below.

Logistics

Billing is NET 30. Longer terms are available for a small premium of 1% per half month. Invoices are issued as 
described below in the Pricing for NOVARTIS section.

Re-Scheduling: two free re-scheduling changes of consulting sessions are allowed. Subsequent re-scheduling 
will be billed at $500 per occurrence and automatically added to the next invoice, or in the case of pre-payment, 
issued as a separate invoice immediately upon notice of re-scheduling.

Please note: all workshops, meetings and any other activities are performed virtually with video conferencing 
and the use of a virtual white-boarding tool. This policy is in place for the safety of our clients and the BERTEIG 
coaches. This policy will remain in-place until either the COVID pandemic is announced over or until BERTEIG 
coaches have been vaccinated and agree personally to resume in-person work.

Mishkin Berteig and David Vicentin are the BERTEIG coaches performing the work of this proposal.

Pricing for NOVARTIS

This proposal requires an investment from NOVARTIS as follows:

Base price: $50,000

TOTAL (exclusive of taxes and expenses): $50,000

Payment Schedule:

1st Invoice issued upon signature of contract: $10,000

2nd Invoice issued upon release of draft Playbook: $20,000

3rd Invoice issued upon release of final Playbook: $20,000

Start Dates and Timing

Once a contract is signed, BERTEIG will provide a range of alternative start dates. We are usually able to 
accommodate a start within one week of the contract signatures.

The start date indicates the date at which the BERTEIG coaches will launch the RAA survey and start scheduling 
the assessment interviews and workshops.

The aim of the process is to complete all activities within a maximum of five weeks elapsed time.
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Contact Information

BERTEIG Engagement Manager: Mishkin Berteig, mishkin.berteig@berteig.com

BERTEIG Administrative Contact: Iryna Jagbadi, iryna.jagbadi@berteig.com

BERTEIG Financial Contact (A/R): Melanie Andersen, melanie.andersen@berteig.com

BERTEIG Sales Contact: Mark Kalyta, mark.kalyta@berteig.com

NOVARTIS Administrative/Logistics Contact:

NOVARTIS Financial Contact (A/P, procurement):

NOVARTIS Executive Sponsor:  
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Signatures
The undersigned agree to the terms of this proposal.

For Berteig Consulting Inc. (BERTEIG):

Mishkin Berteig, President and CEO

Date:

For Novartis Canada Inc. (NOVARTIS):

Name, Title

Date:
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