
PRIVATE AND CONFIDENTIAL (Page 1 of 11)

Novartis Canada

Proposal

Real Agility™ Program – Delivery Track

2020-11-03

Prepared by: Mishkin Berteig and Mark Kalyta

Transform Your Business with Real AgilityTM

Berteig Consulting Inc.

www.berteig.com info@berteig.com +1-800-215-2314

http://www.berteig.com/
mailto:info@berteig.com


PRIVATE AND CONFIDENTIAL (Page 2 of 11)

Proposal Introduction
This proposal from Berteig Consulting Inc. (BERTEIG) to Novartis Canada Inc. (NOVARTIS) is to help quickly 
launch an Agile team to gain learning about agility to determine how to apply it to the rest of the organization 
and to improve business results from the team.

We recommend that NOVARTIS launch one team with the Real Agility™ Program – Delivery Track to immediately 
begin its pilot phase of its Agile transformation.
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The Real Agility™ Program – Delivery Track
The Real Agility™ Program – Delivery Track is a systematic agile team coaching program for helping teams 
delivering work product (e.g. projects, products, operations) to achieve a high level of agility.

A team progressing through the Delivery Track will see measurable improvements in productivity, quality and 
employee happiness. The intention of the program is to maximize the likelihood that a team will become a high-
performance, high-agility team.

The program consists of twelve steps and has some requirements to be effective:

• Leaders support the team by removing obstacles to agility that are raised by the team in a timely 
manner. With proper leadership support, teams are guaranteed to complete the program successfully.

• The Executive Sponsor for the team follows BERTEIG advice on communication and messaging with the 
team regarding the program and agility in general.

• The team size is a minimum of 5 people and a maximum of 11. Larger teams must be divided and each 
receives support in a separate Delivery Track.

• The team members must be virtually co-located for the initial program steps during the facilitated 
sessions. Ideally, they will be virtually co-located for all the program steps, but exceptions can be made.

• The membership of the team must be stable over the course of the steps, and all team members must 
be allocated a minimum of 75% to the work of the team.

The Delivery Track, run to completion, will guarantee a team progresses through the Prepared, Launched, and 
Stable stages of maturity, is likely to attain the Performing stage, and if the situation allows it, some teams may 
progress to the Sustainable or Innovating stages.

Agile Team Coaching Approach

The Delivery Track is designed to build capacity within your organization so that you don’t have to rely on 
external consultants.

The BERTEIG Coach is available with the team enough to ensure that the team is applying the learning from each
step into the real work environment, but not so long as to create dependence.  This means that the coach is 
usually working with the team two or three days per week in total.

The Delivery Track combines three important approaches to improving team effectiveness and agility: group 
workshops and support, one-on-one coaching/mentoring, and leadership engagement.

Group Workshops and Support

Each of the twelve steps of the program has a group workshop component. The workshop includes presented 
training material and simulation exercises, discussion, group decision-making, and real-life practice of skills and 
techniques. Each workshop follows a similar structure:

1. Start with reflection on the work between the program workshops. Our expert coaches prepare specific 
activities to help with this reflection process.

2. Learn new techniques, concepts, skills. We guide the team through training, simulations, discussions 
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and on-the-job practice.

3. Plan changes to the way the team works. We facilitate the team agreeing upon the improvements they 
will implement immediately.

Workshops are typically between three and six hours of time where the whole team is expected to participate 
without interruptions (other than breaks). Workshops are scheduled for a consistent day of the week.

After the formal workshop, the BERTEIG coach continues to spend time with the whole team to ensure that the 
team is applying the new learning.

One-on-One Coaching/Mentoring

After the each workshop, the BERTEIG coach will spend time with each team member supporting them in a 
private, safe-to-learn, way by observing, answering questions, suggesting corrections or additional techniques, 
and offering inspiration and resources.

This one-on-one work is in addition to the time the coach spends with the group.

One-on-one coaching sessions are typically sixty to ninety minutes with each team member and are scheduled to
occur on a regular basis, at least once per step.

Leadership Engagement

The effectiveness of the Delivery Track program is highly dependent on leadership engagement.  The leadership 
sponsor and key stakeholders of the team going through the Delivery Track meet with with BERTEIG coach once 
per step. These meetings do not include any other participants and should be considered confidential meetings 
with the coach. Each meeting will include the following topics:

• Summary of the progress of the team to date with the Delivery Track.

• Issues / risks / obstacles for the success of the team’s work

• Action items for leadership.

• Action items for the coach.

The BERTEIG coach will also provide in-depth written progress reports after the sixth and twelfth steps of the 
program. These progress reports focus on maturity, KPIs, and an agility assessment.

The leadership engagement meetings are scheduled in advance and booked for sixty minutes although they 
often end early.

Program Agenda

The Delivery Track is normally run with twelve steps with a consistent cadence of one or two weeks for each 
step. Depending on the circumstances, there may be customization and preparation work before the first step 
(see below).

The twelve steps of the standard program are as follows:

1. Launch the team (virtual co-location): This step prepares the team for its journey together through the 
Delivery Track of the Real Agility Program. The Launch / Reset step deals with basic foundations for 
getting started. During the Launch / Reset step, the team is not doing any Delivery work. The Launch / 
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Reset step typically should be kept extremely brief so that the team can begin / return to delivery work 
as soon as possible.

2. First iteration (virtual co-location): The Team plans and starts executing its first cycle of work using an 
appropriate Agile framework such as Scrum or Kanban. The consultant assists by facilitating the 
process and coaching team members to support this basic level of Agility.

3. Reflection, retrospectives and continuous improvement: The team continues to learn basic aspects of 
Agile processes and teamwork. The emphasis on refection helps teams with clearly evaluating their own
work results and processes and starting to take ownership of their own improvement.

4. Learning and continuous improvement: The team makes a major advance by learning and practicing 
some tools for continuous improvement.  These tools focus on analysis and innovation.

5. Planning and continuous improvement: Stakeholders of teams need information about both short and 
long-term plans. The team now has enough history to begin to make effective short-term commitments 
and long term plans.

6. Effective action, collaboration, and innovation: Now the team has the basic process in place and can 
focus on making their action hyper-productive.  Teamwork, tools, environment, skills are all considered.

7. Agile processes and structures: With a boost in productivity, it now becomes possible to focus on 
advanced techniques with the structure and process of Agile that will help the team go further.

8. Agile meetings: The key rhythm of the Agile team process is the cycle (ie. Sprint) and the team meetings 
are its energizers. This step focuses on a deeper understanding and more sophisticated application of 
these meetings.

9. Removing obstacles: As a team gets faster, it starts discovering obstacles that are harder and harder to 
fix. This step focuses on effective techniques for removing obstacles.

10. Achieving business goals: This step focuses on the fist of three critical factors for sustaining a high 
performance team: their overall goal for the business.  The team truly takes ownership of a performance 
goal.

11. Building capacity for Real Agility: This step focuses on the second critical factor for sustaining a high-
performance team: internal capacity building. The team takes full ownership of its own skill 
development.

12. Building a culture of Real Agility: This step focuses on the third and final critical factor for sustaining a 
high-performance team: the culture of the team itself and the environment that they work within.

Customizing the Delivery Track

Customization is done to fine-tune the Delivery Track to your specific corporate culture, transformation urgency, 
team work type, and organizational constraints.

All Delivery Track engagements must be customized per-team with the following basic customization decisions:

• Organizational goals (delivery, learning, risk reduction, proof of practice).

• Agile method focus (Scrum, Kanban or OpenAgile).
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• Cadence of the steps (1 or 2 weeks) and start date.

We strongly recommend the following additional activities to do deeper customization of the program:

• Real Agility Assessment (culture) across the whole organization.

• Stakeholder discovery interviews.

• Benchmark KPIs such as process efficiency, team dependency level, lead time, quality levels, etc.

• Team agility assessments.

• Transformation communication review and advisement.

The customizations result in a finely-tuned, highly effective Delivery Track with detailed selection of skills and 
techniques to learn in the program. Without the customization, the BERTEIG coach will make a best-effort to use 
the default Delivery Track program “out-of-the-box”.

Deliverables

At the conclusion of the twelfth step of the Delivery Track, the team and its Executive Sponsor are presented 
with:

• An electronic copy of the “as-delivered” Delivery Track Facilitator’s Guide. This is a detailed set of 
documents which describe all the workshop activities and a record of notes on any non-confidential 
aspects of the coaching work.

• The team members who have participated in all twelve workshop steps are presented with electronic 
and paper certificates of achievement as “Real Agility™ Program – Delivery Track: Certified Team 
Member”. These team members may also opt-in to be listed on the BERTEIG page of certificants.

• The team members who have not participated in all twelve workshop steps are presented with electronic
and paper certificates of participation as “Real Agility™ Program – Delivery Track: Team Participant”.

• An electronic copy of the final assessment of the team as described above (see Leadership 
Engagement).

• A set of recommendations including:

◦ Identification of “people of capacity” who should be nurtured further by NOVARTIS.

◦ Next steps for the team to be taken by NOVARTIS.
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Pricing and Logistics
The Real Agility™ Program – Delivery Track is priced on a per-team basis and billed on a per-step-per-team basis 
as follows:

CA$8,000 per step per team x 12 steps = CA$96,000 + applicable taxes and expenses base price per team.

Pricing is modified by a number of factors as follows:

• Volume: 3 to 9 teams, 5% discount ($4,800 per team) and 10+ teams, 10% discount ($9,600 per team) 
applied on the final step(s) of the program for each team. Volume discounts are not available if the 
teams are not all in the same contract / statement of work.

• Customization pass: 60% premium ($4,800 one time per team) applied on the first step per team if 
customization is not done.

• Partial commitment: a 4% premium ($320 per team per step) billed per step to remove “Team 
Cancellation” clause (see below).

• Re-scheduling workshops option: a 15% premium ($14,400 per team) billed on the first invoice to remove
“Workshop Re-Scheduling” clause (see below).

• Re-scheduling one-on-ones option: a 10% premium ($9,600 per team) billed on the first invoice to 
remove “One-on-One Re-Scheduling” clause (see below).

• Re-scheduling leadership engagement option: a 40% premium ($38,400 per team) billed on the first 
invoice to remove the “Leadership Engagement Re-Scheduling” clause (see below).

• Pre-payment: 15% discount for full, non-refundable payment received in BERTEIG’s bank account in 
advance of the second step starting for an entire team’s program (all twelve steps). This option 
automatically removes the “Team Cancellation” clause (see below).

Discounts and premiums are applied on the base price (not cumulative).

Logistics

For billing and cancellation purposes a step includes the time from the start of the group workshop up to the 
start of the subsequent group workshop.

Billing is NET 30. Longer terms are available for a small premium of 1% per half month. Invoices are issued 
monthly for steps fully completed with line items for each team working through the Delivery Track.

Team Cancellation: cancelling of a team program is done with notice of one full step for any reason.

Workshop Re-Scheduling: re-scheduling a scheduled workshop can be done with a minimum of four weeks 
notice at no charge. Re-scheduling with less notice will incur an automatic 50% step fee ($4,000, regardless of 
discounts or premiums) which will be automatically added to the next invoice, or in the case of pre-payment, 
issued as a separate invoice immediately upon notice of re-scheduling.

One-on-One Re-Scheduling: one free re-scheduling of a one-on-one coaching/mentoring session is allowed per 
team member. Subsequent re-scheduling will be billed at $500 per occurrence and automatically added to the 
next invoice, or in the case of pre-payment, issued as a separate invoice immediately upon notice of re-

Transform Your Business with Real AgilityTM

Berteig Consulting Inc.

www.berteig.com info@berteig.com +1-800-215-2314

http://www.berteig.com/
mailto:info@berteig.com


PRIVATE AND CONFIDENTIAL (Page 8 of 11)

scheduling.

Leadership Engagement Re-Scheduling: one free re-scheduling of a leadership engagement meeting is allowed 
per team. Subsequent re-scheduling will be billed at $8,000 per occurrence and automatically added to the next 
invoice, or in the case of pre-payment, issued as a separate invoice immediately upon notice of re-scheduling.

Please note: all workshops, meetings and any other activities are performed virtually with video conferencing 
and the use of a virtual white-boarding tool. This policy is in place for the safety of our clients and the BERTEIG 
coaches. This policy will remain in-place until either the COVID pandemic is announced over or until BERTEIG 
coaches have been vaccinated and agree personally to resume in-person work.

From the time a Delivery Track agreement is signed to the first day of the first step is typically two weeks but 
may be longer depending on coach availability.

The Delivery Track program is normally provided in English. Arrangements can be made to provide the program 
in other languages at no extra charge, but there might be a longer lead time than normal in providing coaches.

A team with nine to eleven members must go through the Delivery Track at the pace of two weeks per step.

More than one team membership change (addition, replacement or removal of a single team member) during the
course of the Delivery Track program usually invalidates the progress the team has made to that point (of the 
second membership change).  The BERTEIG coach will advise NOVARTIS if the team needs to re-do any or all of 
the steps of the program up to that point.  If approved, the repeated steps will be billed at the same rate as the 
2nd step (see below). If not approved, the BERTEIG coach will discontinue the program with that team.

Working with Other Tracks

The Delivery Track is meant to exist within an organization also using the Leadership Track, Management Track 
and Assessment Track services from BERTEIG. Each of these three tracks supports the Delivery Track in the 
following important ways which may affect scheduling the start of the Delivery Track:

• Leadership Track: leaders provide crucial context for the success of delivery teams. The Leadership 
Track does not need to start at the same time as the Delivery Track, but must start, at the latest, at the 
end of any pilot phase in your Agile transformation.

• Management Track: middle managers transition to the Real Agility coach role and directly support 
delivery teams. We strongly recommend that the management track start at the same time or before any
delivery teams start the Delivery Track. Failing to do so means that managers in the Management Track 
miss important opportunities to practice their coaching skills under the supervision of a BERTEIG coach.

• Assessment Track: benchmark and maintain KPIs for management and self-reflection that help teams 
with their improvement journey. Although the Delivery Track has some built-in team-level assessment, 
we strongly recommend that the Assessment Track start before the first delivery team starts a Delivery 
Track to allow BERTEIG coaches to customize the Delivery Track and monitor progress effectively.

Pricing for NOVARTIS

Based on launching one team, and our discussions about pricing options, this proposal requires an investment 
from NOVARTIS as follows:

NUMBER x $96,000 base price: $96,000
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Volume discount: $0

Customization pass premium: $4,800

Partial commitment premium: $0

Re-scheduling workshops premium: $0

Re-scheduling one-on-ones premium: $0

Re-scheduling leadership engagement premium: $0

Pre-payment discount: $0

TOTAL (exclusive of taxes and expenses): $100,800

Per-Step Payment Schedule:

1st Step: $12,800

2nd to 10th Steps: $8,000 x 9

11th Step: $8,000

12th Step: $8,000

NOTE: BERTEIG understands that NOVARTIS may wish to split this proposal into two segments for procurement 
purposes. Segment one covers steps one through six for a total of $52,800 and segment two covers steps seven
through twelve for a total of $48,000.

Start Dates and Timing

Once a contract is signed, BERTEIG will provide a range of alternative start dates. We are usually able to 
accommodate a start within two weeks of the contract signatures.

The start date indicates the date at which the BERTEIG coach will do the initial work with NOVARTIS to determine
the basic customization decisions.

The first step of the program can be scheduled to start three business days or later after the basic customization
decisions are finalized and signed off by the NOVARTIS Executive Sponsor.

Contact Information

BERTEIG Engagement Manager: Mishkin Berteig, mishkin.berteig@berteig.com

BERTEIG Administrative Contact: Iryna Jagbadi, iryna.jagbadi@berteig.com

BERTEIG Financial Contact (A/R): Melanie Andersen, melanie.andersen@berteig.com

BERTEIG Sales Contact: Mark Kalyta, mark.kalyta@berteig.com

NOVARTIS Administrative/Logistics Contact:

NOVARTIS Financial Contact (A/P, procurement):

NOVARTIS Executive Sponsor:  
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BERTEIG Coaches
Due to the fact that start dates have not been set, it is impossible to determine at this time the specific BERTEIG 
coach who will lead the Delivery Track. This proposal may be updated with expected start dates and, 
consequently, the BERTEIG coach chosen and named herein.
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Signatures
The undersigned agree to the terms of this proposal.

For Berteig Consulting Inc. (BERTEIG):

Mishkin Berteig, President and CEO

Date:

For Novartis Canada Inc. (NOVARTIS):

Name, Title

Date:
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