
REAL AGILITY ASSESSMENT 
SURVEY AND ANALYSIS (RAASA)



Reduce stress and realize your 
potential as a manager with RAASA

Real Agility™ Assessment 
Survey and Analysis (RAASA)



01

02RAASA helps you:

Discover the hidden cultural sources of stress

Identify key areas of mis-alignment 
between leadership and staff

03

04

Get your organization’s agility score!

Optionally, see team-level cultural scores

05

06 Get uniquely tailored recommendations on 
improving your organization

Compare your cultural scores to 
those of other organizations

07 Advice on next steps for training, 
coaching and consulting support



RAASA and Culture

The report generated reveals the 
soul of your current culture, 
grounded in real, actionable data 
to improve on the problem areas 
unique to your organization.



Who Participates in the Survey?

Ideally, everyone in your organization and even outside 
stakeholders such as owners, clients and vendors

Participants must include executive leadership, 
middle management and all team members

The greater of 40% of your organization or 30 people is the 
absolute minimum number of participants to produce 
useful results

Can be administered for a department or unit within 
a larger organization



Assessment Track Logistics

1 42 53 6

Decide to start We administer the 
survey, collect 

anonymous 
results, and do 

the analysis

We provide you 
detailed 

instructions

We create the 
report and the 
video summary

You decide who 
will participate 
in the survey

We facilitate 
Q&A with you 

and your 
stakeholders

The survey takes between 10 and 20 

minutes for each person to complete

Participants usually have 24 to 

48 hours to access the survey



Fully automated and objective results

Statistical and analytical scoring and insights

Less expensive

Easier to scale

One recent client said “I can’t trust the 

results from _____ because they are so 

subjective. I love that RAASA is objective 

and impartial.”

Why RAASA vs. 
The competition?



RAASA PRICING

- Delivery of RAASA 
Report document, video 
walkthrough and 60 
minute Q&A session

SINGLE USE BASE 
PRICE: CA$5,000

- Report individual team 
results: $1000/team
- Add customized 
questions and analysis: 
ask for details

ADD-ONS AND 
ADJUSTMENTS:

- Includes secure 
dashboard to track results 
over time

PRE-PAID 
SUBSCRIPTION 
DISCOUNTS ARE 
AVAILABLE



SIX OF OUR CLIENTS  
THAT HAVE USED RAASA:



We guarantee your satisfaction with RAASA. 
If it doesn't both confirm what you already know AND 

provide you with important new insight, it's free.



Sample RAASA Report Slides





DESCRIPTION

 Improvement culture indicates how 

easily and frequently people within 

the organization take the initiative 

to work on systematic improvement 

initiatives, vs. temporary problem-

fixing and Band-Aid solutions.

CULTURE: 
Improvement 54% 

IMPLICATIONS

Your score means that a mild culture 

of improvement can be leveraged 

with some additional leadership 

support. Leaders, and particularly 

executive leaders, are not currently 

providing an optimal environment for 

continuous improvement.

COMPARISONS

Your score is close to the average 

score of other organizations. The 

current range of scores is from 41% 

to 64% with an average of 55%.

This is your best score.



ALIGNMENT: 
Current Challenges
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